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Introduction

Purpose
The purpose of this report is to examine the seven traits unique to Canadian women entrepreneurs and to show how Arlene Dickinson, C.E.O. Venture Communications Ltd., fits into the category of a typical successful Canadian woman entrepreneur.  This report covers the history/background, seven traits, and conclusions/recommendations of the Canadian women-owned business trend, while using Ms. Dickinson as an example of this trend.
Scope
The history/background section covers what women need in order to start their own business, as well as an introduction to Arlene Dickinson.

The report body addresses the seven traits common to Canadian women entrepreneurs.  These are:

1. Highly educated

2. Average age 41-years-old

3. Member of a Professional Organization

4. Member of a Trade Organization

5. Less likely to be an immigrant

6. One-person operation

7. Location in British Columbia, Alberta, or Ontario

The conclusions note the ongoing challenges women face and recommendations are mentioned as per the Canadian Women in Business Network findings; finally Arlene Dickinson has the last word with words of advice for any woman entrepreneur.
Limitations
The primary limitation is the word count.  Due to the immense amount of information I found it hard to condense so much down to so little.  The other major limitation is the lack of addressing the importance of gender and patriarchal societal history on the history of women and business.
Sources and Methods
The majority of secondary source material came from the Women in Business Network; a source devoted to providing Canadian women links to articles, critiques, funding sources, mentors, set-up information, statistics, groups, and so on, all to support, promote, and encourage the expansion of entrepreneurship amongst Canadian women.  Additional secondary sources are a CIBC study of women entrepreneurs in Canada, invaluable charts and statistical information from the Empowered Women online source, and a CBC biography of Arlene Dickinson.
Primary Source material came from interviews with Arlene Dickinson, all posed on YouTube.

Assumptions
This report assumes that the findings of the Women in Business Network and the Empowered Women source’s statistics are reliable and adequately reflect the trend of women and business entrepreneurship in Canada.  Also, it assumes that the reader will have a general informed awareness of the disparity between men and women: the history of their rights, assumed fair cultural norms, and how sexism plays a major role in economic differences between genders.
Finally, much of the statistical data (CIBC and Statistics Canada in particular) is up to six years old.  This is common when collecting statistical data for observation and final conclusions.  This is the most up-to-date information available.

History and Background
“women entrepreneurs are one of the fastest growing segments of the Canadian Economy”

(Ward, 2003)
According to recent statistics through Statistics Canada, and EmpoweredWomen.com, and a recent CIBC report, over the last 15 years there has been a 50% increase in the number of women who are self employed.  The growth of women entrepreneurs is 60% greater than that of men.  This trend puts Canada at the forefront of the change in entrepreneurship growth, from a primarily male-dominated industry to an industry that is being taken over by women.   Women are not only starting their own businesses, but now they are encroaching upon traditional male-lead industries and business portfolios.
Ratio of Self-Employed Rate Between Canadian Women and Men
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The above “Self-Employment” chart shows the rapid increase in the numbers of women who are running their own businesses.  If the trend continues at this rate then “women-run enterprises will top the one million mark by the end of the decade” (CIBC, 2005, p. 1).

Factors which heavily influence a woman’s choice to start their own business are: familial, economic, experiential, educational, and the general economic market.  Unfortunately women continue to experience gender and economic disparity from their male counterparts.  The problem lies in old and outdated laws, patterns, and ways of thinking. 

Arlene Dickinson, C.E.O., Venture Communications Ltd.

Arlene Dickinson is a 53-year-old Calgarian who was born in South Africa and moved to Halifax and then to Calgary as a small child.  She graduated high school at 16, married at 19, and was divorced by 28, with four children ages 7 and under (Crawford, 2010, p. 1). It was always her dream to be a mother and a wife.  

With a young family to support, Arlene hit the pavement looking for a place to fit in.  Marketing was that place.  As C.E.O. of Venture Communications, a marketing maven, a motivational speaker, and one of the five, and the only woman, business giants on the successful CBC program Dragon’s Den, Dickinson is an inspiration for women Canada wide.

The Typical Canadian Woman Business Entrepreneur

Education
“out of turmoil comes innovation”
(The Blue Rose 2008, 2010, “Guest Appearance”)
The rise in the number of women entrepreneurs directly correlates to the increase in higher education and training amongst women, young and old.  An increase in education corresponds to an increase in the quality of employment.  Women, who have traditionally been stuck in bottom end or “traditional” women’s jobs, are now finding themselves in knowledge-based, trades, and higher level positions of employment. 

In the last 15 years, there has been a 7.2% growth in women’s wages for every one out of two self-employed women (CIBC, 2005, p. 6).  While this growth is impressive, women are still challenged by the availability of business information, technology, and experience that has been always classified as “for men only.”

The chart below, “Education Trends of Self-Employed Women,” is from the Empowered Women website shows the breakdown of education for women (EmpoweredWomen.com, 2010, p. 8). In the last 10 years, there has been a notable increase in the amount of women who are going to colleges (green) and university (purple & turquoise).  This represents 60% of women who start their own business with a post-secondary education; as well, there is an increase in the numbers of young women completing high school in their teens (red).  These results show women as striving for jobs or careers that require a higher education.
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Arlene Dickinson, while possessing only a high school education, overcame her lack of education and training.  As a mother, driven by her need to provide for her family, and with her natural talent at marketing, took her skills and used them to her advantage.  Today, Dickinson brings in upwards of 45 million in gross sales (Crawford, 2010, p. 2).

Age
“confidence in who you are and what you believe in”
(Shiffman, 2007, p. 1)

The average age of women who start their own business is 41 years (CIBC, 2005, p. 5).  Out of all women who start their own business a whopping 96% work for others, and yet there comes a time when they are driven to work for themselves due to the economy, life experiences, or poor working conditions (CIBC, 2005, p. 4).  On average women would rather work for another as they tend to make more money doing so.

At the age of 31, Arlene Dickinson joined Venture Communications as an employee.  Obviously as with many women the choice of working for another was more profitable.  By 1998, at the age of 41 she became the sole owner of Venture; this statistic reflects the findings of the recent CBC study on women as entrepreneurs in Canada.  Now at 53, she is in the 4.3 percentile of women entrepreneurs who are in the over a million dollars in revenue small business owners club (CIBC, 2005, p. 11).  She is truly leads the pack and shows that the older you get the richer you become; not only in dollars but life. “It’s not about how much you work and how much you play,” it is about knowing when you have achieved enough success or reward time to be able to take the time you need for yourself (Ruder, 2007, p. 1).  Wisdom does come with age.

Professional Organization
“marketing is all about understanding people”
(The Blue Rose 2008, 2010, “… Marketing Maven”)
The CIBC study discovered that 40% of women sole proprietors are members of a professional or trade organization (CIBC, 2005, p. 7).  Women out rank men in belonging to professional or trades organizations by 50% (Ward, n.d., “Women in Business …”).  This is most likely due to women’s response to the challenges of access to business information, international client access, and a need to find funding, which is lacking for women entrepreneurs in comparison to men.  Belonging to a professional or trade organization gives women entrepreneurs a link to services and knowledge that they are otherwise excluded from.

Arlene Dickinson operates one of Canada’s largest independent marketing firms.  She has “blue-chip client list,” and has been ranked as one of the 50 Best Managed Companies for the last three years in a row.  2007’s Profit Magazine ranked her as one of Canada’s Top Women Entrepreneurs.  A position she most likely will maintain for years to come.  She has also been listed in Chatelaine as one of the TOP 100 Women Business Owners; has received the Pinnacle Award for Entrepreneurial Excellence; has been Global Television’s Woman of Vision; and is one of Canada’s Most Powerful Women Top 100 (Dragon’s Den, n.d.).  These awards do not come without affiliations and participating in like-minded organizations: marketing, business, and women’s.

Immigrant
“the ability to compartmentalize her life is a helpful skill”
(Ruder, 2007, p. 2)
According to Empowered Women statistics and CIBC’s findings, one out of five women entrepreneurs are immigrants. 

Immigrant women residing in Canada for less than 5 years find themselves tied to their “home” land, either through family money, government sponsorship, or educational scholarships.  Because of this, immigrant women either do not start their own business in these first few years, or if they do they find support from home.
Immigrant women who have lived here for more than five years no longer have the same strong ties to their “home” land; statistics show there is little to no difference between the needs of those who have been born in Canada and those who have emigrated here.  Revenue is now Canadian-born.  There is little “material difference between the characteristics of businesses run by immigrant women and those run by Canadian-born women entrepreneurs” (CIBC, 2005, p. 9)
Immigrant women tend to be younger and more educated; as well they turn to self-employment with much more zest than Canadian-born women.  This is likely due to the “immigrant mentality” of having to succeed when they leave their homelands; to become rich in a free and prosperous western country.  

Arlene Dickinson was born in Germiston, South Africa, and moved to Halifax, Nova Scotia as a girl and from there the family made its way Calgary, Alberta (The Blue Rose 2008, 2010, “… Marketing Maven”).  Dickinson, as an immigrant, is a Canadian, as if born and bred here.

One-person Operation
“It is a story of hardship, ambition, and mistakes.”

(Crawford, 2010, p. 1)
The chart below shows the incredible growth of women entrepreneurs.  Women are finding more confidence with the new and evolving technology, and are more open to the philosophy of self reliance.  Women are, and have always been, skilled at multitasking 100 different things at once.  A woman’s history has been about keeping a house, raising children, looking after a man, keeping records, worrying about the physical, emotional, spiritual, and psychological experiences of those around her, grocery shopping, cooking, laundry … and these tasks are all done before noon seven-days-a-week year-round. 

While women do run sole proprietorship businesses, there is indeed an increase in the amount of women running businesses with employees.  And what is interesting, is that these employee businesses are usually in “traditional” male industries: knowledge and trades.

One interesting point reflected in the data is women tend toward starting their own business when the economy is not doing well, as seen with the drastic increase leading up to 2000.  After this there is a drop in the number of women starting businesses.  The CIBC study as well as statistics from the Empowered Women site both note a direct correlation between the improvement of the economy and women returning to work for another.  The reason is that women tend to make more money working for others.  



Arlene Dickinson became sole owner of Venture Communications in 1998, and as is shown in the chart on the previous page, when the economy was at its worse she was at her best.  Dickinson weathered the economic rise and falls to expand her company to a staff of 75, working in three offices: Calgary, Toronto, and Ottawa.

Dickinson’s recent promoting of Jennifer Cioffi, a single parent, to president at Venture reflects her understanding of how women struggle and need someone to understand they can do the job.  As Cioffi says, “She has a good dose of empathy” (Crawford, 2010, p. 2).  This is what keeps Dickinson motivated as well.  If you believe in others, then you will invest in them too.

Location
“it is a good time to start a business”
(Techlife, 2009)
What is notable about this growth of women entrepreneurship, and entrepreneurship in Canada, in general, is where most self-employment is taking place.  British Columbia is the leader in self-employment for women in the country.  This is due to increased immigration from the Far East (CIBC, 2005, pp. 12-13).  

Alberta holds the second position mainly because of its booming economy.  With the richness of their natural resources, Alberta out paces “the rest of the country in economic growth by a wide margin” (CIBC, 2005, p. 13).
Ontario is third for the number of women starting their own business.  The main reason for women Ontarians is due to poor working conditions, or specifically for leaving their jobs due to negative employment circumstances (CIBC, 2005, p. 13).  

Arlene Dickinson moved to Calgary young, so future luck was on her side.  The richness of Alberta’s economy contributes heavily to the need for marketing and this puts Dickinson in a perfect position for business expansion.  

As Dickinson notes, “more millionaires were made in the depression than any other time in Canadian history,” so when the economy dips it is time for women to strike and so she has.

Final Notes

Conclusions
Arlene Dickinson is an excellent example of a typical woman business entrepreneur in Canada.  Note that I have not referred to her as Canadian woman, because being an entrepreneur in Canada is not about nationality or birth, but about age, education, and location; as well as, professional affiliations, a willingness to learn, the drive to want to succeed, and the need to fulfill one’s dreams.
The primary needs of women entrepreneurs are: flexibility, age, education, and employment.  Arlene Dickinson needed flexibility as a single parent when she entered the workforce and has carried this empathetic nature for women and children into her maturing years; she became a sole owner of her business at 41-years of age, the average age reflected in the CIBC study; she educated herself, she took charge and gained the knowledge she needed to become one of Canada’s top 100 business women, and a multimillionaire as well; and finally, she reflects the desires of women to start out working for others to make money, but then she, through her own desire to get ahead, moved out of the employee market into the employer one.

But not all women are Arlene Dickinson, and many still face the challenges of being a woman, being a new business owner, and being a woman who is a new business owner.  In spite of the wonders of women growing in the entrepreneurship business world, women still fight discrimination of gender, lack of experience, and payment for services or access to money.

Recommendations

Canadian Women in Business, a network of women, services, and connections specifically for women entrepreneurs in Canada, recommends the following actions be taken if women are to find equality, or even move toward it, in the Canadian economy and business industries:

Canadian Women in Business’s Recommendations:
1. Form a Canadian database; include:

a. Large organizations with supplier diversity programs;

b. A list of accessible women business suppliers;

2. Form a Canadian institution; include:

a. Government support for women-led businesses;

b. Federally-tendered contracts for women entrepreneurs.

(Ward, n.d., “Women Entrepreneurs …”)
And from article, “Three Things that Every Entrepreneur Should Develop,” Lahle Wolfe suggests: have a business attitude; Network Network Network; and finally, have a thick skin and be open to constructive criticism.

And finally, Arlene Dickinson leaves these words of advice:

1. Don’t lack confidence.

2. Invest if successful.

3. Learn more business skills.

4. Don’t run out of cash.

5. Have equity in your business.

6. Take care of your customers.

7. Keep on marketing.
(Shiffman, 2007; Techlife, 2009)
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				Men (No Employees)		Women (No Employees)		Men (Employees)		Women (Employees)

		1990		4		5		2		5

		2000		70		93		8		35

		2001		66		71		5		33

		2005		76		90		12		53

		2009		70		92		15		57
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		Grade 10		15
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		Doctorate		10
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				Male		Female

		1990		3		2

		1994		10		22

		1998		25		54

		2002		20		45

		2006		22		52






