To:

Charles Ernst <cernst@weis.com>
From:

Susan Bostwick <cbostwick@weis.com>

Subject:
Freelancer Skills & Marketable Services Evaluation



Dear Charles:
As per your request, here is the breakdown of our freelancers’ skill sets and our primary marketable services, as well as a brief evaluation of these areas.

Freelancers

The following chart shows how many freelancers we have in each service category:

	Service Industry
	Editors
	Writers 

(incl. ghost and copy writers)

	
	Development
	General
	Proofreaders
	Academic
	Business
	Creative

	Academic
	4
	3
	69
	30
	31
	12

	Business
	12
	74
	23
	31
	96
	0

	Professional
	16
	60
	25
	6
	40
	20


(WEIS, January 2010)
Evaluation

As per the above chart:
· Non-highlighted areas: No problems at this point.  These services are running well and we are experiencing above average client retention and acquirement.

· Green area: A surplus of business writers.  I advise suspending applications for business writers at this time, at least until we can provide 20-30 hours minimum work per week per freelancer.

· Yellow areas: A consistent service, with a 20% increase in client acquisition over the last six months.  I recommend further evaluation, with the possibility of expansion in the next 3 months.
· Blue area:  I have some concerns with the way this service is marketed.  We have problems with clients interpreting this as a service for writing (plagiarized) student papers.  This area needs to be re-evaluated.

· Orange area:  Seriously lacking in this area.  We get many calls for creative business writers, but for some reason we have not been able to attract writers to perform this service.
· Pink area:  This is our most profitable service.  I suggest expanding this area.
Please let me know if you need more information.  I will be away at a conference this Thursday and Friday, but I will check my email frequently, and if your request is urgent, I know Julie Marquet jmarquet@weis.com, Ext. 1234, will be able to help you.  Have a great day!
Sincerely,

Susan



Susan Bostwick, HR Manager

WEIS: Writing & Editing International Services

Voice:
+1 (905) 345-6789, Ext. 4321
Fax:
+1 (905) 345-9876
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