Feasibility Report: explain the decision to be made, list and explain the criteria and alternatives using one of the two comparison/contrast patterns on p. 245, and make a recommendation. 
You are a member of your college’s lacrosse team. The team is considering holding a lacrosse clinic for local high school students. The coach has asked you to look into the feasibility of holding the lacrosse clinic. You have finished your research and are writing a feasibility report for the coach.
To:

Tim Charleston
From:

Darryl Pinchon
Date:

April 3, 20XX
Subject:
Lacrosse Clinic Feasibility
Introduction and Background
The goals of the Athletic Department include encouraging sport as a healthy physical and social activity and promoting the college’s sports programs to prospective students. Holding a lacrosse clinic for high school students would help meet both these goals. 

Holding a lacrosse clinic would also offer these benefits:

· Build future athletes.
· Provide valuable coaching experience for the players.
· Establish a closer connection between the college and the community.
· Build attendance at future lacrosse games.
For these reasons, I’ve been instructed to look into the feasibility of the lacrosse team holding a clinic for area high school students.
Criteria

The following criteria would have to be met for the clinic to be held:
1. Costs need to be minimal, both for the college and for the students attending the clinic.
2. The time and date for the clinic needs to fit into the schedules of participating faculty members, lacrosse players, and high school students and their parents.
3. The location for the clinic needs to be easily accessible to high school students.
4. A volunteer planning committee needs to be formed to organize the clinic.
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Costs
Ideally, there would be no registration fee for attending the clinic. If there is no charge, then the clinic would be accessible to all students, regardless of their financial circumstances. Fortunately, the costs of holding the clinic are minimal and a registration fee would not be required to help cover costs. 
To keep mailing costs down, high school physical education teachers and students could be e-mailed information and registration forms about the lacrosse clinic. A flyer could be prepared as an e-mail attachment for interested high school teachers to print and post themselves. This way the college would not have to print a large number of flyers or registration forms. Only those teachers and students interested in the clinic would print off the necessary information and forms.
I have spoken to Don Jamieson, the head of the Athletic Department, and he tells me there would be no rental fees for the use of the college’s indoor court for the clinic. Faculty and lacrosse players would be offering their time and skills for the clinic on a volunteer basis as part of their college activities.

Time and Date
Because the college and high school year will be over soon, a spring lacrosse clinic is not an option. Holding the clinic in September or October offers a number of advantages. For instance, schedules are not as full at the beginning of the year. Faculty and students would be more available at the start of the year, before the pressure of assignments, mid-terms and exams builds up later in the fall. A date somewhere between mid-September and mid-October would be ideal.

Holding the clinic on a Saturday morning or afternoon would be the day most people would be available, as there are no classes for either college or high school students.

I have checked with the Athletic Department administrative assistant, Heather Schulman, and according to her, the college lacrosse court is currently available for the following dates:

· Saturday, September 26

· Saturday, October 17

Location
The best location for the clinic would be the college indoor court on campus. This would give high school students and their parents the opportunity to become more familiar with the campus. The college can also offer more professional facilities than the high schools.
The campus is within walking or biking distance of one local high school and easily accessible by local transit to three other high schools. There is also ample parking available on Saturdays for students and parents who would be arriving by car.
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Volunteer Planning Committee
There seems to be a great deal of enthusiasm building for holding a lacrosse clinic. A number of players have approached me about helping organize the clinic. Other players have told me how much enjoy coaching younger students and are offering to help plan and present the activities for the clinic.
Tasks for the committee would include:

· Writing and sending out an e-mail notification and registration form to area high schools, along with a printable flyer for high school teachers to post
· Following up as necessary to encourage registrations and confirm registrations received
· Drafting a program of activities for the clinic
· Enlisting faculty and players to participate in the clinic

· Establishing criteria to evaluate the success of the clinic and preparing a follow-up report
Conclusions
According to my research, all the criteria for holding the lacrosse clinic can be met. Costs are minimal, a location is available at an appropriate time and date, people are interested in volunteering their time and skills for organizing and presenting the clinic. There is also enough time to form a planning committee this spring to organize a fall clinic.
Recommendations
Holding a lacrosse clinic offers too many benefits not to go forward. I recommend approval of the lacrosse clinic. If that approval is given, I also recommend the following:

· That a volunteer planning committee be formed as soon as possible
· That the first task of the volunteer planning committee is to book the clinic for September 26th. There is an exhibition game that evening. If the lacrosse clinic is held in the afternoon, and high school students and their parents are offered a reduced ticket price for the exhibition game, it would be an excellent follow-up to the clinic and help build a lacrosse audience for future games

· That the volunteer planning committee prepare information, registration forms and flyers and then e-mail these to specific high schools in this area as soon as possible

